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OCG and AMEC - a strategic partnership

O CG ’s  re lations h ip w ith  AMEC re pre s e nts  a 
ge nuine  bu s ine s s  partne rs h ip w ith  m utual 
unde rs tanding of th e  proble m  and m utual 
be ne fit from  th e  s olution. Th is  is  large ly  a 
re s ult of th e  q uality  of pe rs onne l at AMEC, le d 
by  Com m odity  Manage r, Andre w  Clifton. 

FFrom  th e  s tart, Andre w  h ad a cle ar unde r-
s tanding of th e  ne e d to im prove  both  th e  
proce s s  of procuring com m odity  ite m s  and th e  
te rm s  at w h ich  AMEC did s o, w h e n O CG  
de m onstrate d h ow  its  Fus ion te ch nology  could 
de live r a s olution to th is  ne e d, Andre w  w as  
q uick  to unde rs tand th e  conce pt and guide  th e  
introductionintroduction of th e  Fus ion s y s te m  th rough out 
AMEC’s  U K  office s.

At firs t, Fus ion w as  u s e d by  AMEC to procure  
office  product cate gorie s. Re lative ly  s w iftly, 
h ow e ve r, print w as  also introduce d. Now  th e  
s y s te m  h as  prove n its  ability  to s ave  tim e  and 
m one y, m ore  cate gorie s  are  in th e  proce s s  of 
be ing adde d, de ve loping Fus ion into a s im ple , 
s ingle  s ource  s olution for AMEC’s  com m odity  
purch as ing re q uire m e nts. purch as ing re q uire m e nts. 

“Following a very extensive Tender process of 
which over 17 nationally capable suppliers 
were invited to participate, OCG Netstationers 
were awarded a 4 year sole national contract 
with our company for the provision of all of 
our office supplies (since January 2009) and 
corporate print (since July 2009).
  

With annual revenues of over £ 2.5 billion, AMEC designs, delivers and maintains strate-
gic and complex assets for its customers. The company employs some 23,000 people in 
around 40 countries worldwide.

“Our relationship with AMEC is of key 
importance to OCG. It is a model of how 
we would like to work with all our 
customers”

D oug McLe an CEO  O CG
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W e  h ave  alw ays  found th e m  to b e  ve ry custom e r focus e d and ve ry h e lp ful and sup p ort-
ive  of our bu s ine s s  ne e ds.
 
W ith  p articular re gard to th e  Fus ion s yste m  (w e b  p ortal) its  op e rational as p e cts  e tc, our 
u s e rs  h ave  found it u s e ful and e asy in th e  w ay orde rs  are  p roce s s e d for both  office  
s u p p lie s  and corp orate  p rint.

 
Be fore  w e  e ngage d th e  s e rvice s  of O C G , w e  h ad s e ve ral sup p lie rs  of statione ry and 
p rint, and th e  m e th odology of orde r p lacing th rough out our com p any w as  not ide al, a 
m ixture  of te le p h one , fax and online  orde ring.
 
O neO ne  of th e  m ain re asons  for aw arding th is  contract to O C G  w as  th at I w as  ve ry 
im p re s s e d w ith  th e ir w e b  p ortal and ve ry u s e r frie ndly inte rface  (w h ich  th e y actually cus -
tom iz e d for our com p any), b e caus e  of th is , it w as  far e as ie r for m e  to m andate  th at all 
orde rs  could now  b e  uniform ly and e fficie ntly conducte d via th e ir w e b  p ortal.

Th e  w e b  p ortal’s live  data m anage m e nt, i.e . cre ating ne w  cost ce ntre ’s  and ne w  de live ry 
locations  instantly is  a fe ature  th at not all of th e ir com p e titors  h ave .
 
Eas e  of u s ing th e  s ite  i.e . ab ility to re turn ite m s  online , live  ch at facility, s e arch  facility 
and core  lists  e tc are  also e xce lle nt value  adde d fe ature s.
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Apart from the financial benefits of having lower cost purchases against our previous national 
incumbent, we have in place a definitive Master List (aka core list) of high –  medium frequency 
products which have fixed annually controlled non-variable pricing, other control elements which 
are in place and available include: -

AMEC has multiple delivery locations stretched right throughout the UK, and with OCG we have 
the comfort and confidence of their logistics capabilities for next day deliveries (since they have 
an impressive range of over 20,000 stock items at their disposal), and a "same day" service 
option in emergencies.

SSo, in brief, our company is very happy to recommend OCG from not only the commercial 
aspects, but also quality, service, delivery, accounts and their Fusion bespoke web portal which 
allows our users across the UK to easily order and manage their requirements of office supplies, 
catering, janitorial and print.

When we awarded them the contact, the 
implementation process was also
conducted successfully across the group, 
as we arranged "roadshows" with OCG, 
so that key sites were visited to integrate 
them into the national contract.

      Super User Access (given to customer’s contract manager) - visibility as to which sites are not
      complying with the national contract, i.e. sites not ordering, visibility of users orders, spend, etc.
      
      Order authorization protocols –  this is in place to ensure that some users have to seek
      clearance if they try to order products not on the agreed Master List.

      Quarterly Reviews, spend reports and confidence in the quality of the data, especially if (as
            we have done,) made OCG the mandatory sole provider of all of our office supplies, janito                   
      rial, catering, and corporate print products throughout the UK.
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We are so im pressed  w ith the e-com m erce facilities that OCG  g ive u s, that as a resu lt of this w e 
are in the process of adding  m ore com m odities that w e requ ire onto this excellent w eb platform  
(w hich incidentally they actu ally ow n!) so ou r ow n u sers can order a w hole rang e of com m odities, 
all from  a sing le procu rem ent system .

In conclu sion, w e view  ou r relationship w ith OCG  as one of a k ey strateg ic partnership.”

Andrew Clifton is Commodity Manager at AMEC

Wou ld  you r bu siness spend  less on
com m odity item s if it w ere easier to 
m anag e the u sers and  su ppliers?  Do you  
need  tools to help bu t lack  the resou rces 
or a bu d g et?  OCG  can help you  deliver 
resu lts -  fast.   

    

At O C G , w e  re cognis e  th at th e  re al opportu-
nity  for our cus tom e rs  to s ave  tim e  and m one y  
is  th rough  re duce d cons um ption, ach ie ve d by  
re m oving w as te  and only  buy ing w h at is  
ne e de d at th e  righ t price  from  th e  righ t 
s ource s . W e  call th is  ‘s m art procure m e nt’. 

To ach ie ve  ‘s m art procure m e nt’ re q u ire s  vis -
ibility  ove r w h at is  be e n bough t and a control 
m e ch anis m  for de ploy ing procure m e nt 
policie s  and m anaging s upplie r agre e m e nts.

O C G  Fus ion h as  be e n s pe cifically de s igne d 
and de ve lope d to do th is . It is  a single 
source solution th at is  simple to use and 
provide s  visibility and control ove r e xpe n-
diture  s o th at cus tom e rs  can reduce waste 
and save time and money.

For m ore  inform ation contact:
Jonathan Barton
Te l: 079 00 884 9 02
Em ail: jonath an.barton@ ocgplc.com
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